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PHAN THU' I
KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2015

I. Két qua hoat dfng san xuét kinh doanh nam 2015:

- Gia tri san xudt kinh doanh nam 2015 dat 11,62 ty dong bang 68,67% ké hoach nim va virgt
42.75% so v nam 2014,

- Téng doanh thu thuc hign nam 2015 dat 13,09 ty déng (Trong dé, doanh thu thuan dat 10,59

ty dong bang 24,02% ké hoach nam va giam 79,56% so véi nam 2014). _ /ﬁ
- Trong nam 2015, Cong ty 13 29,86 ty déng. /,/SQ gg

- Nop ngan sch nha nuse nam 2015 14 13,65 1y déng 7L

- Thu nhép binh quan diu nguoi/thang thuc hién nam 2015 dat 3,77 triéu dong/thang, \S%ESE
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- S.z”}n lwong: Trong nam 2015 san lugng chu yéu dén tir viée cho cac don vi thué may
moc thiét bi, vét tu, CCDC véi gid tr 1a 10,27 ty dbng; ban da 0,22 ty déng; cho thué VP tru
s¢ va Xudng co khi 0,62 ty dong; khai thac hop tac tai Mé da va Tram trdn bé tong...

- Doanh thu: Doanh thu trong niam 2015 chn yéu dén tir viéc cho céc don vi thué may

méc thié‘E bi, vat tr, CCDC véi gia tri 1a 9,98 ty ddng; cho thué VP tru s va Xudng co khi
0,62 ty dong; T D

- Lot nhuin: Trong nam 2015, Cong ty 16 29,86 ty ddng do doanh thu dat dugc con
thip chi tir viéc cho thué xe may thiét bi, CCDC, mat bang ha ting la chinh... Nhung céc
khoan chi phi cé'di_nh nhu tién luong, chi phi di lai va duy tri bo phan thanh quyét toan cong
trinh, chi phi khdu hao céng ty van phai trd. Ngoai ra, cac khoan chi phi lai vay, cac khoan
phai tra do nép phat thué, an phi, trich dy phong... da lam anh hudng dén chi tiéu loi nhuén
cua cong ty.

- Tinh hinh thu hbi céng no':

_. Téng s6 phai thu dau ky: 67.012.492.305 dong.
Téng s6 thu trong ky: 10.138.312.900 ddng.
Téng s6 phai thu cubi k§: ©  56.874.179.405 dong.

IL. Nhirng thuin lgi, khé khin trong nam 2015:

1. Thuén loi:

Trong cdng tac thu hdi cong no: Duge sy quan tm cua Téng cong ty PVC, Tap doan
Diu khi da can thiép vao nhitng khoén cdng ng lém cia PVC-MT tai Du 4n Nha may Cong
nghiép Tau thiy Dung Quat. Tép doan da can thiép va di ¢ hudng thu xép dé giai quyét
duoc 23,5 ty dong cdng ng khd doi qua nhiéu nim va tao diéu kién thuén lgi v& tai chinh dé
cag ty hoan thanh céc nghia vu vl nha nuoc.

Pugc su quan tdm cua cac td chire, Chi ty, Poan thé Cong ty da ddng vién tinh than
CBCNV dé vuot qua giai doan kinh té kho khan chung do tinh hinh thua 16 kéo dai va Cong
ty khong ¢ viéc 1am, dic biét 1a sur doan két ndi bo, chia sé kho khan... Dicu do da mang lai
su dong vién khich 1€ cho luc lugng CBCNV tiép tuc & lai lam viéc dé tiép tuc giai quyét
nhirng ton tai, vuréng mac cua cong ty.

Ban Lianh dao cong ty quyét tim va da dam phan duoc véi dbi tac dé khoanh ng va
chuyén VP lén téng 9 da tiet kiém dugc dang ké chi phi hoat dong cua cong ty.

2. Kho khan, viréng méc:

Do thua 18 nhiéu nam, 4m von dan dén cong ty khong co kha nang dé tiép tuc nhin
cong trinh dé tao cong an viée lam cho ngudi lao dong.

Vi chi phi hoat déng va céc chi phi ¢con chi tra kha 16m nhu: chi phi 13 vay cla cac to
chizc tin dung. tra cho cac chi ng sau thi hanh &n, chi phi hoat dong nhu tién thué van phong,
tra luong va BHXH cho CBCNV la mét ap luc tét 1én cho PVC-MT khi ma nguén thu duy
nhét tir viée cho thué vat tr, xe may thiét bi. .

Viéc lién tuc phai stra chia. dai tu lai hdu hét xe may thiét bi sau mot thoi gian dai
khéng hoat dong nén dan dén higu qua loi nhudn thap.
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Viéc thanh Iy ta1 sdn hu hong de tranh Iang ph1 d@ g cap “tao nguon thu cling
khong thé trién khai nhidu do anh hudng gia thi truong xubng qua thap.

Cong tac quyét toan cac ¢ong trinh:

+ Céc cong trinh chua quyét toan déu la nhig dy 4n ¢6 nhiéu vuéng méc, nhu
cac hang muc tai Du an Nha may Cong nghiép Tau thuy Dung Quit; Téng kho SP Dau khi
ba Néng. Trong d6, dac bict cong tac quan ly ho so k¥ thuat trong thoi gian dai budng long
ga} thiét hai déng ké khi bao vé gia tri nghiém thu/quyét toan in nhu Cong trinh NMND Viing

: Ang 1, céng trinh Bio-Ethanol. - - _

+ Dur an Nha may Nhiét di¢n Vung Ang 1 phé duyet phat sinh kéo dai, nhiéu van
d& lién quan dén cong tac nghiém thu khéi luong ctia Nha thau cting nhu ké hoach diéu chinh
tong mirc dau tu chung ciia Du 4an, dén nay van chua du diéu kién dé cac bén trién khai cong
tic quyét toan. Cung twong ty nhu véi cac hang muc tai Du 4n Nha may CNTT Dung Quit.

- Cong tac thu hdi ¢ong no ¢l va méi gip nhiéu kho khan khi ma cac déi tic Chu diu
tu/ khach hang ciing chiu anh huéng chung ctia nén kinh té.

- Cdng tac quyét toan ndi bd va mic du tam Ung c4 nhin con qua 1on va khong thé
trién khai. Thuc su cong ty cling nhu Tdng cong ty chua co bién phap hiru hiéu, ché tai ddi
v(1 cac ¢4 nhin nay ma phan lom la cac CHT, Doi trudng thi cong cong trinh gay thua 10 bo
viéc,... dan dén cdng tac quyét toan ndi bd cing khong thuce hién duoc, cac doi trucmg ¢b tinh
tron tranb trach nhiém c¢é nhan. Cha truong dua cbng ty vao trang thai gidi thé/ pha san gdy
hoang mang, &nh hudng nhiéu tAm ly dén CBCNV.

II1. Céng tac san xuit kinh doanh 2015.
1. Cong tac thi cong xay lip:

Trong ndm 2015 Céng ty khéng c6 cdng trinh dé thi cong, nén chu yéu 1a giai quyet cac
tdn tai, vucmg mac va quyét toan cac cong trinh du an da thi cong Tinh dén ngay
31/12/2015, thng gia tri phal thu céc cong trinh tai PVC-MT 14 52,82 ty déng, trong d6 cong
no phai thu 1a 24,37 1y dong, gié tri khdi luong dé dang 14 28,45 ty dong.

2. Hoat dong sin xuit cong nghiép va cho thué xe may thiét bi:

Trong ndm 2015, tinh hinh x&y dung tai khu viee Dung Quiét 3 am dam, dau ra kho khan
din dén Mo da Phudce Hoa va Tram bé t6ng thuwong phdm hoat dong cim chimng

Qong ty chi tap trung kha1 thac cac phuong tién, thiét bi may moc cta Cong ty dé tao

thém nguon thu phuc vu nhu ciu tai chinh cép thiét coa cOng ty nhu trd lwong, tra no ngan
hang va khau hao thiét bi, chi phi van phong...

2.1. Tinh hinh thyc hién cac hop dﬁng cho thué xe may thiét bi va khic:

Pén ngay 31/12/2015, Céng ty da dam phan va ky két duge 38 hop ddng cho thué
Vo1 céc loai xe may thiét b, copha gian gido, céng cu dung cu thi cdng. Hién tai da co 22 hop
dong da tam dung/dirng thuc hién/thanh Iy hop déng. Tinh dén thoi dlem hién nay, téng gia
tr1 thuc hién. doanh thu. nhu sau;

I
i .. Niam 2015
Stt hi tie ’ o
Chi tiéu Dvt (tir 01/0131/12)
1 | Gid i séan lugng thuc hién (sau thué) dbng 11.623.657.145 dbng
2 Doanh thu déng 10.589.671.836 déng

Ed
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Céng no phai thu . ) déng < 4.189.455.493 dong

4 | Gia tri khéi luong dé dang (sau thué) déng 255.745.327 déng

2.2. Mot s6 han ché trong cong tac cho thué xe may thiét bi:
Tong gia tri pha1 thu cla v1ec cho thue Xe may thlet bi, CCDC g1an glao cot pha

tr1 do dang 0,285 ty dong.

- Xe may thiét bi khong hoat dong thoi gian dai do do chi phi stra chita, bao dudng,
kham luu hanh, phi st dung duong bd liiy ké cac nam trude khi cho thué qué 1én Jam anh
huéng nhiéu dén loi nhuan.

* Pé cOng tac cho thué xe may thiét bi mang lai hiéu qua hon, can phai thuc hién m@_t
s6 ndi dung nhu:

- Toan thé Ban lanh dao, CBCNV Cong ty cAn ddy manh hon nira cong tac t1€p thi,
tim kiém khich hang cho thué thiét b1 nhit 1a d6i véi nhitng thiét.bj c6 kha nang mang vé loi

nhudn cao nhu gian gido, coppha, cdu thap, van thing, may moc thlet bi Xudng co khi, mét
bang Xudng co khi, Tram trén BT thuong pham.

- Tich cyc thu hdi cdng no khach hang dam bao chi phi hoat dong cho Cong ty.
- Doi thi.céng co gioi ning cao cong tdc quan ly,

3. Vé cong tac thu hoi cong ng va thanh quyét toin ndi bo:

1. Tng s6 du no dau ky: 67.012.492.305 déng.

- Du no chira dén han: 0 déng.

- Du ng dén han: 16.693.554.328 dong. -

- Dur ng qua han: 50.319.937.977 dong.

2. Tong s6 thu hdi dugc: 25.706.842.866 dong (Ké ca bu trir cong no phai

thu phai tra).

3. Tong sb du ng cubi ky: 56.874.179.405 dong.

- Du ng chira dén han: 0 dong.

- Du no dén han: 2.849.875806 ddng.

- Du ng qua han: 54.024.303.599 dong,
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1. Chi tiéu ké hoach san xuit kinh doanh nim 2016:

Thyec hién Ké hoach Ty I¢ ting
STT Chi ti¢u vt nim 2015 | nim2016 | treéng (%)
1| Vén didu lé
_ Pilunam — Ty ddng 150 1500~ |
T Cudinam Ty déng 150 150.0
2 | Gi4 tri san xuét kinh doanh Ty dong 11,62 2100 | 8072
3 | Téng doanh thu Ty dong 13.09 16,00 22,23
Trong do: _
- | Doanh thu thuin 10,59 16,00 22.23
- Doanh thu tir cac hoat dong sxkd
khac 2,3 i ]
4 | Loi nhudn trude thué - | Ty ddng (29,86) - -
5 | Loi nhuan sau thué Ty ddng (29,86) - -
76 [Ty 1 chia o 1e % i . -
; T%Hg s6 thué va cac khoan khac T déng 12,30 3.00 )
ph@t sinh phai ndp NSNN
8 | Tong gia iri thuc hien diu 0 Ty dong - : i
L—9k Thu nhép binh quan Trd/ng/th 3,77 4,06 - J

3. Phuong huéng, giai phap hoan thank ké hoach niam 2016:

a. Nhiém vu trong tam trong nam 2016:

- Quyét liét hoan thanh cOng tac quyét todn cac cbng trinh, thu hoi cong ng sau quyét
toan dé tra ng cac déi tac ma PVC-MT dang no tai chinh:

- Thi c¢bng cac ¢ong trinh xdy dung phu hop véi nang luc hién tai cia PVC-MT nhu
'san lép, dé, ke cdc c¢ong trinh nho: dich vu san xudt da; san xuét bé tong;

- Khai thac t6i da cho thué xe may thiét bj, CCDC, mit bang ha tang. .. dé dam bao mot
phan ngudn thu duy tri bo mdy hoat ddng cta cong ty.

- M6 rong thém maéng marketing céc san phdm da xay dung céc loai, cung cip bé tong
thuong phim.

b. Cac gidi phap thuc hién nhim dim bao hoiin thanh ké hoach nim 2016:

D¢ thue hién tét nhiém vu va hoan thanh ké hoach SXKD nam 2016, PVC-MT d3 dua
ra cac giai phap cu thé nhu sau:

- Tap trung gidi quvét dirt diém cOng tac quyét toan cac cbng trinh con ton dong nhu:
cac hang muc/cong trinh tai Nha may CNTT Dung Quit (DQS), Nha mdy san xuét Bio-
Ethanol nhién ligu Dung Quét. Quyét liét thu hdi cong ng tai cac du an da hoan thanh. Riéng
cong trinh Nha may Nhiét dién Viing Ang bam sat ké hoach cda T(z)ngicc”)ng ty dé chuén bi,
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phdi hop quyet toan duwoctnhanh chong. Hoan thién HSCL, ho s0 nghiém thu thanh quyét
toan cia cac hang muc tai Nha may ND Ving Ang 1 ngay sau khi Tap doan phé duyét gia tri
phat sinh cac hang muc.

- Piy manh cong tac tiép thi, cho thué may méc thiét bi, cong cu dung cu nham t4n
dung ngudn may moc thiét bi, CCDC cong ty; m& rong tiép thi quang ba cic san pham da
x4y dung, bé16ng thuong pham. o

- Tiép tuc ra soat cac vat tu, ¢dng cu dung cu, moc moc thiét b1 hu hong khong the sur
dung dugc nira dé thanh ly, ban déu gid nhim ting ngudn thu cho Cong ty.

- Tang cudng kidm soat, giam sat chit ché chi phi san xudt kinh doanh, thuc hanh tiét
kiém céc chi phi hoat dong.

- Ap dung co ché khoan tron géi cho Di, cac T4 d6i san xuat;

- Can d6i, thu xép ngudn giai quyét cac ché d6.cho nguoi lao dong.

- Khéng ngimng nang cao nang luc canh tranh, d4y manh tim kiém thong tin, ting cudng
cong tac tiép thi dAu thiu, tiép can cac du an do cac don vi trong Téng cong ty dam nhén thi
cong cling nhu cuc du an trong nganh dau khi.

Trén ddy 14 toan bd ndi dung bao cao trudge dai hdi cb doéng cua PVC-MT vé ké hoach
SXKD trong nam 2015 va trién khai ké hoach nam 2016.

Tran trong!

Noi nhan:
- Nhur trén;
- PVC (blc),
- HPQT, BKS;
- P.TCTH (ph/hop);
-Luu HPQT, VT.

-
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